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PURPOSE

Thi s arrcular rovides the Indran alth Servi gIH & go I cies and
rocedures to Bovern ntract Servi ces g ntro
ctivities and describes manag e care practic The crrcu ar

standardrzes e re nts and rocedur S to | nprov e fun .
rran ment ot ﬂg &Hggnrogram r?atronvvr e. tm%u enents t Indr an
f - Manua Part [ {%

is co Sratent w th Lh
r%%u atrons contained in séﬁbart B and C 0 P

47 Code of Federa
Background

HS mssion isS to eIevate the health tatus rican Indians and
XPasL trves tolthe ghest ossrﬁ ﬁe ﬁﬁg strhye to ensure

\ %, aval t and accemﬁ ﬁr It . a co / ehensi quatrty
care el |ve system pr vr dﬂ |nunr|nvo ve nt 0

Re uIations

nerrcan ﬁns and tlves |n def | |r heal t s
heat rrorrtres a nanagrn% Irng therr eal'th
? %ra The acts as a p #n L ea advocat 0( n |an peog e by

Hg f ﬁy ave nonLe geo ess al | Federal, State, an
oca al t mmt memuﬂetﬁ%Amnwnmumm It is
also the res onsr R |t¥ [HS to no( wth these prograns so they are
cogni zant  of entrtlene ts of Indian people

The jor conponents of t e IHS heal th care deljvery sys are (1) direct
pﬁ care QB (fces #rovp ed b IHS serv{ce u tts %r ¥rt%nt rans and
provi care providers; The drrect h alth care
|very s%atﬁ ls co ose of %th |HS a trrbalt o per at ed hos Itals,
|n| . eal t trons ro raa%P es negrca care to
g ﬁnerrcan |ans and a Nat | v s ch cannot e provided
roug direct health care delivery system

D]
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Funds for ﬁ pho rrate y the Congress. The I HS allocates these
CHS tunds f h 9 each Area ce to service nrts and part c trn
trrbal eal t g rans. The I'HS I's, not an entit eﬂen%}Hro ra an
requ ed to OP e Wt I'n approp rrated unds e un are .
auf otlzed fo ﬁ th-ca re servrc nd er a ”ﬁ ﬁa riorit ste nLt
al | owance for cost 1 Inesse e throygh t tast ro | al t
En%rg nc% Fun EF{ est8 Irihe e In |an tha Care Anen nents of
19887 Publ | ) 100- 713, 'sect | ddition, to supg ement
the CHEF, t e uses aut rrza on o t to recqver
tortuous/y,lia é ar | €S e cost o hosprtal and nedical care and
treatment “furnished to t e |njured person.
Access to CHS n the IHS deIrvery S stenrrs throu h referra ﬁhe | HS
Service unit nic | racts, or emergefncy contact [t
non:- 1 HS  provi er | Hg ysi clans rmust re er at ents for drcaI
rn rcated carﬁ re erra P s not uthorrze ormh e medical cafe
| ver ed. r includes referrals or h ervrce ch. cannot e
%rovrded drrect h OU%B he exrstrn H? h care acr |t|es
ause UPFS ar r t Prte annua Rroprrath? ause sone
|ca (y In |cated referra F are not ur In est |she and unde
rrtres ne referrals ﬁannot E Pa unds. . \Wen
gnent Ft care IS not orrzed ut.is sought y a patjent or
enra for payment. o ne Ical services Is made’ according to
h t d d t

tions f und in 42 CFR 36.2 of payment
a B a or other reasons, such a8 Tagh 5% eIrgrBl?%ty, 8 y
avar a rlrty of "an al ternate resource.

Patients are financjall onsible for care rocured in a nanner not
ec?frca Ly gescrrh ? Yn hg CFR 42 CFR 36. e% h exa | HS

wﬁ uld not be )nancr y responsrble for (1 nedrc are 0 tarng u on
|8gVICF|aPFtPesre£r & et D D hach'as'aﬁttse'cr.t)? putp|ce the TS

P vrsroﬁ care &P t he/sne P he financially resBonsrbIe and/or (3)
erred patient8 who are |ne||g|b e for CHS.

The |HS h esponsj bi |t ssrst | ndi an tre ts in obtai
noﬁ | HS aﬁfeﬁnatephea [th V esour ce8 tP Pazp? Hea th care Por whi ch
they are eligible, or neuld be eligible if they applie

The Iﬁs Ra%nent ROl Issued in. 51 Fﬁ 23540. on June 30 1986 js used to
ITB eal t care rovrder or nedrca servrces neetrn the CHS

urrenent5 or nent ga nent o |cy r%qutres he |HS
co tract wth non I S health car gv é 0 tarq rates for eaIth
care services at a cost not to excee the Medi care all owabl e rates.

In Septenber 1986, the IHS contr cted with an e Perrenced Qr anrzatron to
establish a Fr i ctron for the | cess

cal medi ar
c al s usrng E h/edr D|a tic. Re af ed Grou |n Pagnent netEogo 0gy.
T e Fl ass, 8 | enent CHga % y and enhanced

e overall a nrnrstratrv e support o zrogra
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a. PAICY

e and service Unit .shall man nd adm ni |ts | | ocat ed
?lg funlt!S o (tirn [r]t? ctlet authorrtg/ as specer1 i 3 (h ?tr ad vrace
urrents e utr |zrn§ r e

nmanage principles. Ternteto rranged

cﬁrerstor Pa tcaretrou rraxrmzrngteuseo CHSf
nagenmen gnc n pl rapnl ﬂ [] aan

coordi nating, and eva uatrng a eld thémselves to carryi

|rect|hﬂ c %Wrng,
go
stated 1 ntent

e
The| n‘gna%ed care el erreqtg

I nc ninu
assurance éq-I‘SCI referral 0CESS; re a m SSI on screenr n
concurren di scharge review di sch arg nnin PI’I or

aut h 0r| zat i on system and contractual or negot I at ed raté a rangenent s with

f9 rbgvr'n“a)' 50U der  Jat &-analySl o2 qual

providers.

The Area Director, Area Chr ef Medj cal O‘frcer gCIVD Area CHS Officer,
Service Unit Dhrector Cinical Drrector rvi cF unj t Be rrana ers
must operate the CHS programto conmply wit |n the follow ng objectiv

e d8 are used to provi de health Car € cons stent with estaﬁlr hed CHS
' Eﬁ%cal prrorrtres set ¥] Director, Iﬁ In concert wth the Ar
it delrnes d reflected | the Area medical priority operating

B. ?HS nds are exPended at a cons stent rate throu h t t he en‘rre
ca geatr] vent radical change8 in the medi cal care
provi ded throughout the year; and

C.  Adherence to appropr ate | aws, requlations, and acquisition operatin
instTuctions Spp%| d q p g

Per odi ¢ |e‘f assess al ongn Wl schedul ed I-Ieadquarters and Area

reviews, wll be con ct ed to e conpl |
4, RESPONSIBILITIES
A Headcuarters
1) ThgeSDr rr](r)etcto I' eShgl (Iencrrantagebé hgefl.HS Cl%S.fund ina rranhert.that
i eac szg y iclent in any appropriation

2) TheDeutR/tDrrec or |HS|sr p nsi bl e frenerrn t he

nana the CHS program onw de throu he Area
Drectors. Prog g
3) The Assoqbat Dr tor Ofic e of I-Ie th Pr ra | |
res onsr o C%ro ﬁ% ers evF t hrough
!35 (Q,HS re Amnrstratro act Health
ervr ce r c program accountabr ity.
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Areas
The Area Director, Service Unit Director, trcﬁgl contracto are
responsible for the op eratrng Hapagenent program budgets at

the Area, service unit, and t
AREA/SERVICE UNI T
Several eIenents require interactive involvement rn the process of
FP ? S Program These eIenen%s knclu% data anal ysis,
utilrza ron clarms ﬁ ocessing, use of t e appeal process, and
reporting  requirenent

13 ta Anal s
re orts
o

aci ity Ieve?

?h | eve| of the organi zat i onal structu[e nrtnrn

LS
gr mfrnancrgwer%%ortgpg%%%?a anntt j anH Pﬁsyze t

r an(zation on a reﬁnlar basis. “This In ornatron wll be used in

agrng the progra

) ' ' ' Each Area. and servrce unrt n% nj tor
I zal|on provi ers(an rovr e clincal staff
torna on atren ssron le 0 D scharge

pPann Ing anP 6% per orne for CHS adntss ons

3) dal FE EFQCF?E ng: For ev r nedr se ce provrd y
Hon- ea cdre. provi |ch the | n ent
as a paynent gecrsr n res o sr ity e servrce u rt s a
Issue a medjca urc ase or J' or a aynent deni al etter I

Purchase orders e Si enter into the connrtnent
egrster an sent to th RBOV' er denrals nust e ent fo

atient by certt | e espectrve non-HS heal th
care provrder notified by the servrce um

4) use of the Fiscal Intermediarv The FI will be U?Fd for t e
6%arEE‘E‘g;‘;ggﬁ?ﬁﬁ@§§‘T6T‘§+T services, except those specr ically

obj ect code classification.

51 egfi__ajigggﬁi Th%Ra8%e35 proceﬁs fF{ %ﬁslﬁgnSHF clainsbeas
oned for reconsrderatron e claimwhen t patienf or

non- rovr er Initiates the appeal process. rs activity
wll al uat ed nrth respect to tinel |nes§ aggroprr teness Hd
accurac en perro | C review8 are conduct e Area an
Servi ce unrt | evel .

In order for ad uarters. CHS to expedite a response to eal s
ang request 8 qn gatr n on aAsrBecréJ Cl-g p?arm a Egronal

F tion na be rom an frce The Ar flce
staff are to res on thin 4 work rng day8 after recervrng a
routine request fromthe CHS clains adjudication staff.

6) Reporting Requirenments As part of the IHS overf %ht of the CHS
F‘ﬁ%"'rﬁ'nri%'crrrEE' rvrce units, tribal Contractors. are

re urred to nrtor the obl aH ons and engndrtures of Sites,
o (Eh Rl QLB e I pra e sl
ot hrs circul ar i | P be Shergg gy h Area C} |ce ang h

SEI’VI ce units.
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5. REPORTI NG PROCEDURES

Ar%JadealnHeS for neet| ntg/t the reportrngcrequrrerre ts at the Fleadgua ters,

service uni ribal con ors eve S are Int lon.. The

|ntent ]S tPfensure uni Orﬁlty ccurac d tinmeliness of repors to

assist ine
A.

ective mnagemnmen

Headquartere
The Congress occasional ly requests a re on the status of IHS CHS
Ay ) it Hhe f or;t wing

InC|H Information a Jtems tus: .
Rgn Brates rorecte CHSshor a s;” deferred rredr caE F |fes
ahd pro address a projected shortia
e

the program

t
osed corrective measures to

Xgm nﬁgt rCaBtS 6r(tep80rtttr|ectprlglggtr ggrvr ce Vl(f Orr:]eogf HﬁlealLéhC%ro rans
adg artersag |ce of the Drrec tor rg ort

a’ consol 1'dation o fund ISf at us re orts mtted B
ocl a

grusrgr eglég BraE hy .rr%ﬁt thlel-I Wl rg D|rector Eﬁsregoriﬁefrom
8 rogram o‘fJ eg-ﬁ Rr g nd t akes |Pme¥h rego(r)rectrve”}a)rr:]tr(?rrtsas
e

w L — D —:
OD"_"D‘QJUJE

at
ut
n eport8 suggesting pro Ierrs are identifie

=
o

e — |
QD D
oo

orts are due in

und st t
he 15th These
sol | a nmonth umrar re ort the
t is due |n th
mont n.
r

e
he 20th daymr?

ea reRort shaI I Opr ega

SUBER I
h. 7 1 6por

ea
art
S
artt ceot Director,

== %
(op] > —
38%2 8—Hg,:-2 SWI2x
('D

t,he forrrat rescribed in
?at a mnimm the
or consistency In

|
|n or %S art ers. Th f,cy
e Area I C
lg%glsrt must be sr t e ea Contract aFthOgervrece
, Area Fina cra nagement Oftficer (FM), and Area

*
0034

D "o D
D —O S|

_|

a |cerr0n reor sa asorncuea rief narrative

h Ofi thI t shall al | ud bri ef t

ng F\ asure | enent ed he Area to balance the Area

gfe }s]cal ear The Area Drr]ector IS .
res onsr % or t program  The Area Drrector t

dio rmnr or the rog ram revi vvrng|1 t he spen ing rate o

er¥| ce unrt/trrba con act eac rront Qroug and

fr, | gte actrontolagressr Fntrfre Ph Iemsvvr | be
Hn pendi ngra es Wl e calculated on the form using
I ct n8 in Atachient A

Service Unit

The servi ce u |t CHS repotrt8 are duhe In the Ofjce of the Area
the rrnn er unit report nust be

Drrecto ervr cea)(Jnr S rllgesr nee E
ex\eleCe It rSe 0olrlt(rjnuse }7 at |0%§4|8 ﬂﬂ&%@ﬁ d\g%ap or c%?tgéfglt%nc
|n reﬁoortrng topt gtrea O‘? P Y

C

se
d
timt
e

D —~
QD D
OO
CDQ o
'_"(-f-w*
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The report should include a brief narrative discussing neasur
} Ie nted. at tﬂe Service un|t tg %a[ance tH ferV|c% nit Cﬁ% budqet
e enfire |sca”nyear Spending rates wl be cal cul at ed- usi
the fornat In Attachnent A.

It is the resgtgﬁlbllltxaof the SE[VICE nit Director, nnrkln

rV|ce unit program In orde E
L Pt T 9 ol e G e 1
W 7l e e S ot il e i,

ro [ P % p P hlgﬂL htln the s end|n ¥ate a%d the 3e

avai | E e CHS nngs fort e service uni ssentna e

|scusse wth service unit management staff on a vve fy basis.

(I";ES vveekl reﬁlo t |s d| rect ed tovvard t he dﬁz tstt)ed%yfr(r)anaqnensenteogrtt he

a%qne B ou
F ed ure H ‘th e outT1ne nust % 3 ? ne Q%VIde vaI|d|t and
cons ?tency of the information provide ? t e ea fice. S|ng
E}EJ | scal year gxgendltures and trend s e éal serV|ce un|t
groghant an i deal spend |n% rate can be eve ope this as a
resent sp endln te cal cul ated each neek can b assessed

urd
% th respect to neet|ng the CHS program object 1 ves.

To assist jn the man enent of the local CHS program a.
Resource Nana%enent ttee RNE nust be dgveP n] | npl enent e
nctionl a each serV|ce un|t 0sitjon o "the RMC .shoul d

In e at # mre enjation frontpﬂe adm ni stratiqn, finance,
(fca? staftn1 Hy pCH§ } | Ce. Add|t|0ﬂa| re resentat|0n from
nursin rV|ces g ar mc % e consi dered J
ur os é a s t t e Service n|t rector in the day
eC|S|ons reg d Pro gram  The shoul d revie
program {rends b nDn|tor ng rererrals, oblIgations, an
re| ursenents The. RVC niist et on_at |east a weekl ba3|s to keep
Hrrent on. the dynami¢ sta tns e CHS rPro ram_ The mnute5 of
ese neetln S recordln% a act|on t ake be majn t H and
re orted at Yegular serVice unit governing oard meet1ngb held
throughout the “year.

Tribal Proarans

The reﬁgrtlnﬁ LeqU| enents de;|ned in the regulat|0ns for P.L. 93-638
rogra her ed A rib ntractors. Jriba

con ractgr are encour age foll ow he ormat and subntt reports as
described under the service un|t section ahove.

Se[V|ce Uni t
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6. ADDITIONAL RE REQUEST P

stat us of

7.

Th th f th hi R the fi
O eecﬁlgef%ndts ET\nlvbt te ervpgeStu%tlltSs aert)é)rtttltggArSg% can bee ré§ |alI

ssessed _\When a sigpificant radical g aqge In the |evel  of nep cg care
g e LS Fled Bt B B B

A?d|t|on% tun ?llpt ﬁaa ven p é F{JC#QBI e hnsaﬂd“t|8g to

?e S{rgg ageﬁg to?fomyngybrocegﬂres MAP ge use m%en sucH a request is

s e e el
ala, narralve {JUII%IC&}IO% gata ? PO %atocunentatlon

and htstortc%t | nf or mat ion E support
request for dtttgng B IS ndator {tng untforntt? fo t
assessnent of need done by the Headquarters sta

B. Additional dishursement of funds re U|re an anal e
|ngornat?on and, data bg the tbadqua? [s sta? m% ﬁ |ncf dﬁ
regresentatlon from CH glshon of Resource nagenent the

Associate Director, OHP, an e Deputy Director, [IHS.

C. An on-site CHS evi ew bg tbadquartgrs &HS and_Division of Resource
%enent st t0 assess the need and justification of the request
for dditiona CHS funds, may be reqU|re

PRIOR YEAR OBLI GATI ON REQUEST PROCEDURES.

The circunsfances req |r|n the or medical .care by individuals have
no set ti ra s uc care serV|ces are rOVId
| nuous!l'y u year. tbmever r at1 o CHS, fupds
ow a rescrl t tober 1o

g FP a% }/ear '[hl' unghnge teél Oer §8V8{| n% own Eg[nen ar. year.
BB matr it ] gl G
HEE e R A S g

ISC&| Y ISC{I:I gear V\:h e SEI’VI CES Wer e actu
p EVI & t%%ues s for prior year funds re HECES for

the
are greater than the stablshed o t|on p?%YE |I?s
? sente? m%t grog ocunent ar §ence of authort ation, but no

I nanci a I'gation has been re or e

The. npst current. procedural U|deI|nes develo ed and required by the
hV|gPon 0 Resougge Nhna%ene% IHS wi Il be Sged to eauest fu%ds to pay

or prior year obligation

Everett R Rhoades
Assi st ant Surgeon GeP Lal
pirector, Indran Health Service
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ATTACHVENT A

EXP%ANATI ON % DA!A ELENENTS

The ponthly fund staty report outlined in the foIIovm nlg sectmp IS aﬁ)glicable
}ot e Headquarters, re/q and sehw e unit/tribal prog am | eve report
ormat Is standardized and uses f ot us preadshee

Headi ng
Enter the name of your Are%in the space provided.
Enter the date the report was prepared in the space provided.
Enter the month for which you are preparing the report.

Enter the co*rect nun‘oe( in the weeks nmont hs col unns Use the
re 8”'{;1?1? tﬁ erence tab oobta|nt orr ct nunber. It Is

Xou e te e correct nu ecause t e are used in
spendi ng pl nca cu at|ons generate by the Lotus p ogram
. SPENDI NG PLAN

T B, U o g o1 LTS LM el E8h L

contracts and any Area reserve

|t em zed AIIovva,n?e Year To Date The total ara nyal CHS
al l owance YTD w | ltem tfy famhtg/ d recor herg
| creases or ecreases lnt | owance ou gre ecte here
SUC actlon ocCurs Wt |nt prtln er|o
s al | Jnc non- recBrrln e rV| ces ney and
[ecurnn% nPneY f CHEF ecause they are
Isted separately fn colum
Colum (B). Pr|or Mont |igationat The total armunt obligated for the year
ate WIP ecor ed here.  This includes % ferred serv'h%:/es
at|on|% f—lRlllevlll 8 e the source of data for hls
eSR11M|sp glde oeachAreaOchonte?th
vvor |n% day followmng the end of the month. Use the SHR-111M tor

CQolum (C) st| ted current Monthly Qb i t|ons Thi s number is calc Iated
e Lotus program except Oct g when this I's done manuaﬂ

Colum (D) Oo|| at|ons In Proce The t ot al of aII ot andl unr ecor ded
}lg\ W |ste] r E)ga es otd
telese ar unreé grcFe bi e gar es /i ora?%lr r?\g degrogt ﬁgr
: X
ancP\ X Bargﬁ a, ua\l gd &qg patient that areypendl ng
processi ng e Servi ce umt

Colum (E) Year to Date Cbligations Calculated by the Lotus program
Clum (F) Unobligated Balances Calculated by the Lotus program
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ATTACHVENT A

colum (G Weekly Spending Rate: Calculated by the Lotus program
Qlum (H Projected Obligations Calculated by the Lotus program
Colum (1) Projected Balance  Calculated by the Lotus program

LL._RELN&JRSENENB
Colum (J)  Nunber tastro Cases  List the nunber of catastrophic
cases that ave occ d fo dS P

Colum (K) Actual EF Rei npursements; Record the total amount of CHEF
recel vegH85 0? I'S report|ng per|od

Colum (L) || tion Transferre to Record the amount .of obligations
gEav% (i br nsferred t E as.of this. reporting per|goé
14D formto obtain this |nformat|on

colum (H Expected CBEF Reinbursengnts Record the total amount of CHEr
Lreggglsjgggrrents expecteg for the cases that are st|IL1 bel ng

OTHER REPORTI NG REQUI RENENTS
Answer the questions in the lower portion of the reporting format.



he Area and service

ATTACHMENT A

printout from the spread sheet data
rovided to each of t x

INDIAN HEALTH SERVICE CIRCULAR NO. 91-7
program -has been p

This Lotus

The following-is a SAMPLE of the
unit CHS offices.

(06/13/91)
entry.

3122233T22RIEIES4S2IRTIS LRz AS R : sz szazzazzies: s3zsrEzcEsy R R e e R e L T T

LIRS MREA: TUDIAR REACYE SERYICE BELS HOBTES FY 1930 REPORTING RZPERGNZE TASLE o9t
H COATAACT WEALYS SERVICES MROGRAN s=esziNONTS  WBEES NODTR NOAYS  wepfc wosmy
iGATE PREPARED: STATEHENT OF PROJSCIED FIXAKCIAL POSITION HRELVIOUS NOBTE= " TEC 13 IR MY B tm
: FOR KONTH ENDING: WAY 31, 18M4 CURARN? 8O ELAPSED: i LI O TR I [T TSRS TR K

H GRELAPSED= n B N Smr 3 wu
H WAMCE 26 6 O AMKEST @ 1T H
H ANavbL: L] nan ¥ mar 2 oun :
] .u"
; ! : :
! t I, ryY-9s sPRIDLIREGE YLD H 11, REINDURSENENTS H
! H PYTTPP TP sisesessenrrazey!
H H | Y] HE ] 1.3 [ )] P e H [14] ! ls) H (il ' {i} Vg ) HE VY] H (] :
H ! ! H 101/ woatas! {Ielc)eldlal fal=ledetf) 5 fed/isks  1lg) x # weeks:(L)-(hM)=(i) ¢ i H H .
H [} ! 1 naor  § elagsed ! 1 H i oelipsed | waelapsed | : } 1oske-ttep H
l ! } Powm ! ! { 1 1 ! $B0. 0 ACTUAL  lOBLIGATIONS ! nretctnd !
' Tl ! OSSG-IMIN GLST. CWRNLTS GBLIGS. 1 Y-T-D  f EODLIGATGR IWALY SPEADING | WAOECTED ] ARGNECYSD IGAT. ! G TRARSFEALED HE 1/ B
H SIRUICE Wit U N0, { ALLOWACE IGBLICAYIONS JAONTO OBLISS) I3-PROCESS | OMLIGS. f BALAKCE ! BMIR [ GALIGATIGNS §  BALAMCE SCASRSIRRINDURSENENTS: 70 CBEF  REINDORSENEATS:
} ! ! [ :
L 1N AT H] § 11 § $ " 1] $0 [ $0 ] 80
[ ] [ X 1 (1] 1) (1] § 1] 1 (1] e ¢! $0 $0 $0:
[ {6008 ¢ " i 1] (1] § 1 ] § LN §0 ] B
L | 10.00 1 1 [ H] (] s § (1] $0 [T H] $ 11
L | 180.00 ) 1 1 1] (1] $ 1] H] ] [ ] 1 HH
1 | 100 1] [ 4 (1] 1 1] 1] [1] S0 0 §0 H] 0!
T 1 I KR " L $ $ $ 1] " 1] L I s H $0 !
[ | [ 1NN 1] § L) H ] § $0 § H I s $ 80 ;
[ I ] 10000 1 " § $ 1] “ § § 1] i 8 § ) § .
i tnw} 1 § § 1] [} H $ $ 0 0} §0 HJ $
n XN 0 1 Hl 11} 1] L 1 $ L1 1] 8% $0
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THE VEEKLY- SERTCE ON T SPERDIKS RATE REPORT

h seryic unrt rs ven advi ce of a|| nance documents by the Area
EREE S8 Iy

| ce BY IS IH ornption 8
dat a o obl | atro reerurs% antrcrpa e costs a
sRen rng rate can _be ca onrng steps are recommended for
e service unit CHS sta use.

The spengrn rate for e Iggrvrce unit wll Peoﬁeuggoredrangr geafnfeg
useé generate tthirea Nont hl y EbﬁBrE4AfE§ eport 3§3é XP achnent A).
The follow ng steps are recommended for calculations for the report:

Add carry over funds fromthe previous Quarter (0 in the first
quarter);

Add advice of allowance amount fromall docunents;
Add CHEF reinbursenent5 as they are received;
Add positive adjustnent for paynments |ess than the obligated amount;
Subtract contracts payable in the quarter;
Subtract any known cost for the quarter. For exa ubtyac
t nnunt of ? or o%sq t ¢ Pg gurS ﬁ

estrnated a cost tetric/newborn ca Ing t
quarter;
fract ne trve adj ustnents for payments greater than the
HFrgated aﬂn H Pay )
Eggtgagt any vaIrd obligation ndt entered into the commtment
r

The results of the above transactions estimte the "Total Funds Available" for
the Quarter.

stimate of a week|y spending rate can he determned by dividing the "tota
Fungs Ayarlab{e" by thg ngnber gt weeks 1n the Quarter. Y ) -
nOrE
Al commtments [hat |ead to a |i I Y on the gart of the |HS nust be
considered an 0 gatron and ente nto the accounting systemas soon as
they are Identi
TASTROPH C cases must be obligated by e service unit as t ey occur.
ocunents or rern%urse g?rom % e %%E F nust %e k fte %ﬁ soon as
gU| BFEH%S are met, never t ervrce unrt s n a
. a IamequItm wwceo al | owanc rP e ea rce
In rcatrn rer ursenen fromthe CHEF Is recerve ter ar are
received and actual . rel mbursenments have Peen mde, ¥ fund s ovr de
the Area/service unit | n excess of actual costs Incurfed nust e returned
to the Headquarters CHEF program




| NDI AN HEALTH SERVI CE CIRCULAR NO 91-7 (06/13/91)

ATTACHVENT B

The most current CHEF processing guidelines provided,. by the Chief, CHS
Branch, [HS eI\-Ieadquartl%rs, Wi |g l?e used to ;g)rocess fi nglnma transact1ons.
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ATTACHMVENT C

FUND CONTROL PROCEDURES
REQUESTI NG ADDI TI ONAL CONTRACT HEALTH CARE RESOURCES
lnen addrtrona||r8e urces are requestg byhan Area Cffrce the fol | owi ng

or mat | on required to consi e request
Basi ¢ Data
Name of Area Ofice
Frsca
Initial Annual AreF A||0V\BB . .
Di strr tror omence y ser ice unit/tribal contract
Eota nua | owa cg Dat e
revi ous |ncreases rovi to current frscal y
Anmount . of addi t*ona resource berng request ed .
Narrative justl tcatron ﬁor the | ﬁ {egye 8 I ch includes
status report. in the c ange of the eve nedi cal services
eing provided in the
CHEF DATA
er. of CH%F cases to date by service unit/tribal program including the
o owing I nformation:

Dat e CHEF funds requested
EF ranbu senentqto date
EF cases Deln P oce%
EF cases Identified but not processed

SUPPCRTI NG DOCUMENTATI ON
A}egfosttt'ectdgﬂttft ) %rt’f oGP s
ecra FVF a 8 created drtron | requrrenent
unt o P S {e I'stributed mrthrn the Area

w t gSFEPhcre oo {uﬁgrnrng fiscal year with and
Copl es of wee ? S en k??lrates assessnent done by the

sefvice unit an
H STORI CAL | NFORMATI ON

Initial funding, final allowances,. total obligations, and tota
exren |tures |ﬁcu 3 for the revrous three 9|scap years at tL

r uest rn% rona unﬁ
DR ar a unt f unP 9ated cla HB g Pcessed after the close of
the operating year he l'ast three fiscal years.



